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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 
Town Hall, 620 Old Homestead Highway, Swanzey NH 

Meeting November 8, 2021 
 
Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 
CALL TO ORDER 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Steven Bittel, Greg Johnson, Bill Hutwelker, Gus Lerandeau, Larry Sportello 
 
ABSENT:  
Mike Gomarlo 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Rural Economic 
Development Administrator for the NH Department of Business and Economic Affairs Janel Lawton, Town 
Administrator Michael Branley 
 
MINUTES 

• The Committee considered the minutes of September 13, 2021. There was a motion by Lerandeau 
to approve the minutes of September 13, 2021 as presented. There was a second to the motion by 
Bittel and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
Meeting with Janel Lawton 
Bachler introduced Lawton to the group. He noted the State recently completed an economic recovery 
strategy coming out of the pandemic. Lawton thanked the group for the invite. She said there is a lot going 
on at the State level. There are many silos within the state and there are gaps in communication. Thus 
Collaborative Economic Development Regions or CEDRs were created; there are four, and Swanzey is in the 
Southwest region, which is combined Sullivan and Cheshire Counties. She noted there was a need for a 
vehicle for better communication and ways to get funds out to communities. She said the Seacoast CEDR 
was launched in March and they have applied for Blue Economy grant. They collaborated with other areas 
to achieve the grant. She spoke about challenges around the country, especially for rural communities.  
 
Lawton said she is on the Northern Borders Regional Commission. She said there is a lot of money targeted 
for Northern Borders. Lawton said Peterborough will be part of the Southwest CEDR. Bachler asked about 
the funding for Northern Borders. Lawton said it will be about $150,000,000 for Northern Borders which 
would be divided between New York, Vermont, New Hampshire, and Maine.  
 
Bittel asked about meeting the threshold for applying for a grant with a West Swanzey project. Bittel asked 
about any changes to the rules for applying for a grant. Lawton said this will be an added-on program and 
they will be discussing implementation; it hasn’t been determined as yet. Bittel said Swanzey has a great 
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interest in Northern Borders. Lawton said the State has hired a contractor to help with identifying projects, 
and with grant writing, etc. to assist the agencies to go through the process for a successful application. 
She said Carroll, Grafton, Belknap, Sullivan, Cheshire, and Cohos counties are included in Northern Borders. 
 
Southwest CEDR meeting was held said Lawton and the group is made up of a variety of interests. She said 
finding a common cross-section that would impact multiple interests is one of the goals. She spoke about a 
platform to share information. Bachler said there is collaboration already happening between communities 
and regional groups in Cheshire County. Bittel asked how many businesses are represented at the 
meetings. Lawton said the goal is to get the CEDRs up and running and she will not be long-term facilitator. 
She said each CEDR will be deciding who should be represented at the meetings. Bittel said representatives 
from local businesses should be included.  
 
Lawton said she would like to hear EDAC priorities. Bachler spoke about Southwest Region Planning 
Commission starting an update to the Comprehensive Economic Development Strategy to define goals for 
the region, hopefully with Monadnock Economic Development Corporation (MEDC) focus on more 
communities than just the City of Keene. Bachler said a lot of rural communities are facing work force 
housing, and childcare issues. Lawton said the challenge is local zoning. She mentioned the Office of 
Strategic Initiatives (OSI).  
 
Hutwelker asked if wastewater expansion and water systems have been discussed with Lawton. Bachler 
said the local water system in West Swanzey is owned by a private company and the Town is not in position 
to apply for grants for that system. He spoke about acquisition costs and infrastructure costs that would be 
involved. Lerandeau said the North Swanzey Water and Fire Precinct is a government entity and they 
perhaps would be eligible for grants. Bachler spoke about American Rescue Plan (ARPA) funding which 
might be used for water and wastewater projects and that the State is reviewing this currently. Hutwelker 
asked about a means to communicate with Lawton about helping the Town with these issues. Lawton 
passed out her business cards and Coughlin thanked Lawton for coming, she left the meeting at 6:30 pm.  
 
Business Outreach Program Updates and Discussion  
Bachler said he updated the spreadsheet for the business visitation program and passed copies out to 
members. They have visited about ten businesses. He said he is happy to facilitate meetings. He said it is 
helpful to have two people present. Bachler said the goal is to get in as many visits as possible until early 
next year and then summarize findings. He said there seems to be interest in a semi-regular get-together of 
business owners with the Town hosting it with coffee and bagels at Whitcomb Hall. Bachler said the Town 
could even do it twice a year, with a guest speaker. Business owners seem to value discussion with other 
business owners. Bachler added that business owners like to see interest from the Town. 
 
Monadnock Economic Development Corporation Status Update  
Bachler noted that the MEDC is going through reorganization, with an added focus on supporting smaller 
communities outside of the City of Keene. He noted that representatives from MEDC provided an update at 
the Board of Selectmen meeting on October 27th.   
 
Planning Board Proposed Zoning Ordinance Amendments 
Bachler said the Planning Board will be proposing amendments; one is for expanding permitted uses in the 
industrial park and business districts to encourage more development. Safford Drive was discussed. Bittel 
said he wanted to include residential in industrial district without needing a Special Exception but other 
members were opposed to the idea. Bachler said the Planning Board had a lot of new ideas for possible 
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zoning changes, then they decided that bringing zoning to voters has to be limited in scope so as not to 
have too many to present to the voters.  
 
New EDAC Member Recruitment 
There was a brief discussion about recruiting new members.  
 
Staff Updates 
Bachler said there is a developer who is proposing 208 units at market rate. This developer is going for a 
Variance since residential use is not a permitted use in an Industrial Park District. Johnson spoke about the 
state-wide effort being made in New Hampshire for providing housing. He noted the development referred 
to by Bachler will have a clubhouse, swimming pool, and walking trails.  
 
There was a discussion about sufficient water capacity and sufficient water pressure and making the North 
Swanzey Water & Fire Precinct aware of the proposal. Bachler said he has already spoken to the Precinct 
Superintendent and he had comments regarding adequate pressure. Bachler said he would follow up 
regarding the capacity question. Johnson said he has a water report for a project for some years ago, that 
showed there was sufficient pressure up Safford Drive. Lerandeau said we can only buy a certain number of 
gallons of water from the City of Keene. Lerandeau said there is pump up on Safford Drive that hasn’t yet 
been used.  
 

Bittel moved to pass a resolution in support of the 208 unit residential project at Safford Drive 
because of the positive impact on the town and authorized the Chair to sign the letter of resolution. 
There was a second by Lerandeau. All were in favor except Johnson and Hutwelker who abstained. 
Four votes for; the motion passed. 

 
OTHER BUSINESS 
Bittel said the City of Keene approached Swanzey about a new Tax Increment Finance District (TIF) district 
for the airport area. He said a tax exemption route might be a better way to go. He said there are 
possibilities for a hangar and other items. He also spoke about the need for a larger TIF District then first 
recommended. Bittel said the City is also going to have projects in the present TIF District. 
 
Next Meeting:  December 13, 2021 
 
ADJOURNMENT   
Motion was made by Bittel to adjourn the meeting. There was a second by Lerandeau and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:04 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


